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INTRODUCTION

The welfare of young people in rugby union is a major priority and 
as such RFU clubs have been asked to ensure that if young people 
are members that a Child Welfare Officer is appointed. This handbook 
is a resource for all Club Welfare Officers.

The handbook will assist the Club Welfare Officer to undertake the role
and in particular address the following areas.

1. SAFEGUARDING AND PROTECTING

1.1 Roles and responsibilities

2. PREVENTION

2.1 Club Implementation

2.2 Codes of Conduct

2.3 Recruitment and Selection

2.3.1 CRB Frequently Asked Questions

2.4 Training

3. RESPONDING TO CONCERNS

3.1 Child Welfare Procedures

3.2 Bullying

3.3 Complaints and Disciplinary

3.4 Tours

3.5 Disability

3.6 Player Supervision

4. CONTACTS

2_WelfareOfficerHB_A4_2.qxd  7/9/06  08:50  Page 2



2 3

www.rfu.com/community

For further support on how to manage and fulfil your role and
responsibilities, the RFU run Club Welfare Officer Workshops.

As the National Governing Body of rugby union the RFU and RFUW 
have a moral and legal obligation to both identify and appropriately deal
with concerns raised regarding the well being of young people involved 
in the game Through the implementation of a policy for the Welfare 
of Young People in Rugby, and the support of its coaches and 
volunteers, the RFU/RFUW will maintain and ensure the highest
standards of professionalism and good practice which are associated 
with the game.

1.1 ROLES AND RESPONSIBILITIES

In order that the RFU/RFUW Child Protection policy is implemented
effectively there has to be recognition that RFU/RFUW, Constituent
Bodies, member clubs and schools must work together, each with a role
to ensure that young people enjoy rugby union in a safe environment.

The RFU/RFUW must:

• appoint a designated person to manage Child Protection.

• produce a national Child Protection Policy.

• produce a Child Protection Implementation Plan.

• manage the implementation of CRB disclosure.

• produce relevant resources to support the Child Protection Policy.

• delegate the management of cases to CBs where appropriate
in accordance with RFU regulations.

• appoint a disciplinary panel when necessary.

• ensure all appropriate individuals and bodies are informed 
of disciplinary decisions and ensure they are acted on.

The Constituent Body (CB) must:

• appoint a Welfare Manager (see The Welfare of Young People 
in Rugby Union Guidance Appendix 2 for Terms of Reference).

• ensure that each club has a Child Protection Policy.

• co-ordinate the management of CRB disclosure.

• ensure that all reported cases are managed in line with RFU/RFUW
Policy & Procedures for the Welfare of Young People (see 
The Welfare of Young People in Rugby Union Guidance
sections 4, 5, and 6).

• manage breaches of the Child Protection Policy when delegated 
by RFU.

• monitor a minimum of 10% of clubs per year.

• identify a disciplinary panel, which, where necessary, will 
be convened to hear cases of poor practice as identified by the 
Child Protection Officer.
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Each rugby club must:

• appoint a Welfare Officer (plus another person to undertake the 
role in the absence of the designated person) who will act as the 
first point of contact for concerns about the welfare of young people 
(see The Welfare of Young People in Rugby Union Guidance
Appendix 2 for Terms of Reference).

• have a Child Protection Policy in place. This must include all the
core elements of the RFU/RFUW recommended Policies and
Procedures for the Welfare of Young People in the sport of rugby
union.

• ensure that all officers and committee members are aware of their
responsibility in this area and that the club respond to any indication
of poor practice or abuse in line with RFU/RFUW Policy (see The
Welfare of Young People in Rugby Union Guidance Sections 
4 and 5).

• implement a policy of Best Practice for all adults working with young
people (see The Welfare of Young People in Rugby Union Guidance
section 8, Appendix 3 and RFU Fair Play Codes).

• ensure that all relevant members who have regular supervisory
contact with children or a management responsibility for those
working with young people undertake an Enhanced Criminal
Records Bureau disclosure.

• identify a disciplinary panel which, where necessary, will manage
cases of poor practice as identified by the RFU Child Protection
Officer (see The Welfare of Young People in Rugby Union Guidance
Appendix 1).

Role of the Statutory Agencies

Social Services

• There have been changes in the way that Social Services functions 
in relation of children/young people are organised.

• The functions of Social Services departments are being
incorporated into “Local Authority Family and Children’s Services”
and they may be referred to by a different name eg. Children’s
Social Care or Education and Social Care.

• Working Together to Safeguard Children 2006 uses the following
definitions: “Children’s Social Care or Local Authority Children’s
Social Care is defined as the work of local authorities exercising
their social services functions with regard to children. This is not
meant to imply a separate “children’s social services” department.”

• Local Authorities – generally means local authorities that are
Children’s Services Authorities – effectively, local authorities that 
are responsible for Social Services and Education”.

• The primary function of Social Services (or their equivalent)
is safeguarding children and promoting their welfare.

• If information is received by Social Services/Children’s Social 
Care which gives cause for concern about the safety or well-being 
of a child, there is a legal obligation upon the local authority 
to investigate these concerns, following the procedures and 
process stated in Working Together to Safeguard Children 2006.

• Social Services/Children’s Social Care continue to be the lead
agency in relation to safeguarding children, although it is now
emphasised that “safeguarding is everyone’s responsibility”.
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Terms of reference for Club Welfare Officers

1. Ensure the club has a Child Protection Policy and self
monitoring strategy.

2. Ensure Codes of Conduct are well publicised and adhered to.

3. In consultation with Child Protection Officer ensure all reported
incidents are managed at the appropriate level in line with 
RFU/RFUW procedures.

4. Ensure all relevant club members are aware of training opportunities.

5. Ensure all parents, children and young people are aware of the club
policy on Child Protection/Welfare and the correct procedures and
channels for voicing concerns.

6. Ensure that all adults who have regular contact with young people
undertake CRB disclosure.

7. Have contact details for the local children's Social Care Services,
Police Child Abuse Investigation Unit and access to the Local
Safeguarding Children's Board Child Protection Policy and Procedures.

8. Sit on relevant club committees.

Police

• Each police force has a Child Abuse Investigation Unit (C.A.I.U.).

• The police have emergency powers to ensure the immediate
protection of a child/children believed to be suffering, or to be at risk
of, significant harm.

• The police are committed to working in partnership with other
agencies to ensure the children are safeguarded, and that their 
well-being is promoted.

• The Police have the following primary responsibilities:

- To protect children/young people from significant harm.

- To investigate any criminal offence.

Local Safeguarding Children Boards (LSCB)

• Local Safeguarding Children Boards are the key statutory
mechanism for agreeing how the relevant organisations in each
local area will co-operate to safeguard and promote the welfare 
of children in that area and for ensuring the effectiveness of what
they do.

• Local Safeguarding Children Boards have replaced what were
formally known as Area Child Protection Committees (A.C.P.C.).

• Each local authority must have a Local Safeguarding Children Board.

• The core membership of LSCBs is set out in the Children Act 2004,
and includes Local Authorities, Health Authorities, the Police,
Probation and Youth Offending Teams.

• Key functions of Local Safeguarding Children Boards include:

- Developing policy and procedures for safeguarding/promoting 
the welfare of children.

- Participating in the planning of services for children.

- Monitoring the effectiveness of what is done to safeguard 
or promote the welfare of children.

- Undertaking serious case reviews.
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Your role and responsibilities as the Club Welfare Officer 

8

Terms of reference for Constituent Body (CB) 
Welfare Manager

1. Support clubs to produce a Child Protection Policy.

2. Monitor 10% of clubs to ensure implementation of Child Protection
Policies within the CB.

3. In consultation with RFU Child Protection Officer advise on the
management of all reported cases (in line with RFU/RFUW
procedures) and ensure that all cases are reported to RFU/RFUW.

4. In consultation with RFU Child Protection Officer, plan the
implementation of CRB disclosure within the CB.

5. Monitor the effectiveness of club’s Child Protection Policies.

6. Have contact details for the local children's Social Care Services,
Police Child Abuse Investigation Unit and access to the Local
Safeguarding Children's Board Child Protection Policy and Procedures.

7. Be aware of the Local Safeguarding Children's Board arrangements
including opportunities to participate in 'Safeguards through Sport'
sub-groups and opportunities for training

8. Have a formal role on relevant committees within the CB.

9. Monitor the implementation and effectiveness of training plans 
within the CB.

Ensure the club has 
a Child Protection
Policy and self
monitoring strategy

• Adapt and adopt the
RFU Child Protection
Policy through 
the committee

• Meet with CB Welfare
Manager to discuss
ideas for monitoring

• RFU Policy and
Procedures for the
Welfare of Young 
People in Rugby
Union

• RFU Club Welfare 
Officer Workshops

Role and
Responsibilities

How (the following are
ideas to start you off)

Supporting
Information

Ensure everyone 
is aware of the Codes
of Conduct and these
are adhered to 

• Provide copies 
to each club member

• Ask for signed copies 
to be returned

• Put up on club 
notice board

• Ensure codes 
of conduct are in club
handbook and
induction packs

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance
RFU Club Welfare
Officer Workshops

In consultation with
RFU Child Protection
Officer ensure all
reported incidents are
managed at the
appropriate level in line 
with RFU/RFUW
procedures

• Contact CB Welfare
Manager to discuss
methods and
procedures

• Be clear on contacts
required when
managing an incident

• Send incident report
forms to RFU Child
Protection Officer

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance
RFU Club Welfare
Officer Workshops

Ensure all relevant club
members are aware 
of training opportunities

• Use training matrix 
to identify relevant
training

• Contact CB Welfare
Manager 

• Promote training
opportunities within 
the club

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
RFU Club Welfare
Officer Workshops
Training Matrix 
(see page 17)
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Role and
Responsibilities

How (the following are
ideas to start you off)

Supporting
Information

Ensure all parents,
children and young
people are aware of the
club policy on Child
Protection/Welfare and
the correct procedures
and channels for voicing
concerns

• Provide parents
/children with copies
of policy

• Provide parents
children with
parents/young person
leaflets

• Put up policy 
on notice board

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance
RFU Club Welfare 
Officer Workshops
RFU Parent/Young 
People Guides
RFU website -
www.rfu.com

Role and responsibilities for CB Welfare Manager

Role and
Responsibilities

How (the following are
ideas to start you off)

Supporting
Information

Monitor 10% of clubs 
to ensure
implementation 
of Child Protection
Policies within the CB
Monitor the effectiveness 
of clubs’ Child
Protection Policies

• Set up monitoring
programme with 
relevant clubs.

• In consultation with
CB Identify 10% of
clubs to work with 

• Liaise with nominated
clubs to review
progress

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance
RFU Club Welfare 
Officer Workshops
RFU Monitoring
Template (see page
???)

Be aware of local
Social Services, Police
and Local Safeguarding
Children’s Board
contacts (LSBs)

• Find out phone
numbers

• Put numbers 
in contacts sheet

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union
Sherwood Diaries and
Directories website –
www.sherwooddiaries.co.uk

(for Children's Social
Card Services) LSCB
contact can be found
on the Every Child
Matters Website
RFU Club Welfare 
Officer Workshops
Contacts Sheet

Ensure that all adults
who have regular
contact with young
people undertake CRB
disclosure as part 
of recruitment and
selection procedures

• Set up CRB system
• Contact CRB

Administrator 
for information 
and support

• Contact CB Manager
for information and
support

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance
RFU Club Welfare 
Officer Workshops
CRB Website
www.crb.gov.uk
CRB FAQs 
(see page 29)

Sit on relevant 
club committees

• Role as a member on
the relevant club
committee 
e.g. Junior Committee 
or Exec Committee

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance
RFU Club Welfare 
Officer Workshops

Support clubs 
to produce a Child
Protection Policy

• Meet with Club
Welfare officers and
provide support
required

• Maintain regular
contact with the 
Club WO

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance
NSPCC Time to 
Listen Training
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For further support on how to manage and fulfil your role and
responsibilities, the RFU run RFU Club Welfare Officer Workshops...

It is important that your club has in place procedures to ensure that all adults
who work with young people are aware of their responsibilities.

2.1 CLUB IMPLEMENTATION

What action should the club take?

Ensure a policy is in place which:

• recognises the club’s responsibility to all of those involved in rugby union.

• safeguards and promotes the interests and well being of the young people
with whom the club is working.

• provides a framework for the recruitment, selection, suitability and
deployment of everyone working with young people. (The Welfare of Young
People in Rugby Union Guidance section 7)

• recognises the importance of working closely with coaches, parents,
professionals and volunteers to protect young people from harm and
discrimination.

• acknowledges that abuse does take place in sport and raises awareness 
of the main forms of abuse.

• establishes a communication and reporting procedure if abuse 
is suspected. (The Welfare of Young People in Rugby Union 
Guidance sections 5 and 6)

NB: Each club should have a copy of the Policies and Procedures 
for the Welfare of Young People Rugby Union. This is available 
to download from the RFU website.

A copy of this document is included on the attached disc.

13

www.rfu.com/community

Role and
Responsibilities

How (the following are
ideas to start you off)

Supporting
Information

Monitor the
implementation and
effectiveness of training
plans within the CB

• Set up communication
systems

• Liaise with Equity,
Welfare & Medical
Manager (see 
Contact Details)

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union
The Welfare of Young
People in Rugby Union
Guidance

NB: In line with the Children Act 2004, Area Child Protection Committees will 
be replaced by Local Safeguarding Children’s Boards no later than April 2006.

In consultation with RFU
Child Protection Officer
plan the implementation
of CRB disclosure
within the CB as part 
of implementation 
of recruitment and
selection procedures

• Set up system 
for CRB checks

• Contact RFU 
CRB Administrator

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance

Establish contact
details for local Social
Services, Police and
Local Safeguard
Children’s Board (LSBs)

• Find out phone
numbers

• Put numbers 
in contacts sheet’

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
Sherwood Diaries
and Directories –
www.sherwooddiaries
.co.uk (for LSBs)

In consultation with
RFU Child Protection
Officer advise on the
management of all
reported cases 
(in line with RFU/RFUW
procedures) and ensure
that all cases are
reported to RFU/RFUW

• Set up communication
systems with 
RFU CPO

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union 
The Welfare of Young
People in Rugby Union
Guidance

Have a formal role 
on relevant committees
within the CB

• Identify relevant
committees including
the CB Rugby
Development
Partnership

• Ensure invited to and
attend meetings

RFU Policy and
Procedures for the
Welfare of Young
People in Rugby Union
The Welfare of Young
People in Rugby Union
Guidance
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Club implementation plan template

This template provides you with a starting point – adopt, change and complete 
as required.

In 
Place

Not In
Place

Further
Action/
How

By
Whom

By
When

Supporting
Material

Objective

Appoint a
Welfare Officer

RFU The Welfare 
of Young People 
in Rugby Union
Guidance Terms
of Reference –
(Appendix 2)

Produce Child
Protection policy
which reflects
RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union 
The Welfare 
of Young People 
in Rugby Union
Guidance

Ensure the club
members know
what to do if
they have a
concern

RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union
The Welfare 
of Young People 
in Rugby Union
Guidance 
(sections 5 and 6)

Adopt the RFU
recruitment
policy for 
the club

The Welfare 
of Young People 
in Rugby Union
Guidance
(section 7)

Adopt a
Photography
Policy

The Welfare 
of Young People 
in Rugby Union
Guidance 
(Appendix 9)

Supporting 
Material

Objective

Adopt the RFU 
Anti Bullying
Policy

The Welfare 
of Young People 
in Rugby Union
Guidance
(Appendix 6)

Adopt the RFU 
Tour Policy

RFU Tour Policy

Clear
communication
with all club
members on the
above policies

The Welfare 
of Young People 
in Rugby Union
Guidance

Clear
communication 
with parents and
carers on the 
above policies

The Welfare 
of Young People 
in Rugby Union
Guidance
Parent Guide

Identify Contact
details for:
• RFU Child

Protection
Officer

• RFU CRB
Administrator

• CB Welfare
Manager

• Social Services
• Police
• NSPCC 24-

hour helpline

The Welfare 
of Young People 
in Rugby Union
Guidance
RFU Website
NSPCC Website

In 
Place

Not In
Place

Further
Action/
How

By
Whom

By
When
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Club training and communication matrix template

RFU Training available to support you and your club:

• Child Protection Distance Learning RFU CPDL

• RFU Safeguarding and Protecting Young People RFU SPYP

• RFU Club Welfare Officer Workshops RFU CWOW

• Time To Listen TTL

Further support available from your CB Welfare Manager or the RFU Ethics,
Welfare and Medical Manager.

In 
Place

Not In
Place

Further
Action/
How

By
Whom

By
When

Supporting

Material

Objective

Adopt Codes 
of conduct for
adults working 
with children
and young
people

RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union
(section 2)
The Welfare 
of Young People 
in Rugby Union
Guidance
(section 8)

Adopt Code 
of conduct for
children and
young people

RFU Information
for Young
People and Fair
Play Codes

RFU Handbook
Training Matrix
(page 13)
RFU Child
Protection
Training

Access and
promote
education and
training for all
club members 
as required

Who What do 
they need 
to know?

Relevant training 
to complete/
attend

Key resources
required

Club/CB Exec
Committee
Members

What defines 
Good Practice?
What defines
abuse outside a
rugby environment
and within a rugby
environment?
What to do if there 
is a concern.
Their roles and
responsibilities
Relevant polices
required within 
the club.
How to manage
and monitor
implementation 
of the policies.

RFU CPDL 
(minimum
requirement)
RFU SPYP

• RFU Policy and
Procedures for
the Welfare 
of Young People 
in Rugby Union

• The Welfare 
of Young People 
in Rugby Union
Guidance

• Codes of
Conduct
• Communication

Chart – what 
to do if you have
concern

• Recruitment Policy
• Photography

Policy
• Tour Policy
• Anti Bullying

Policy
• Contacts Sheet

Clear
communication 
with club
members on
their role and
responsibility

The Welfare 
of Young People 
in Rugby Union
Guidance 
(sections 1 
and 4)
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Coaches 
Level 1

What defines 
Good Practice?
What defines
abuse outside a
rugby environment
and within a rugby
environment?
What to do if there 
is a concern.
Their roles and
responsibilities.
Technical
knowledge 
of coaching
children and 
young people.

RFU CPDL 
(minimum
requirement)
RFU SPYP

• RFU Level 
1 Coaching
Qualification

• RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

• The Welfare 
of Young People 
in Rugby Union
Guidance

• Coaches Code 
of Conduct

• Communication
Chart – what 
to do if you have 
a concern 

Coaches 
Level 2 and above

What defines 
Good Practice?
What defines
abuse outside a
rugby environment
and within a rugby
environment?
What to do if there 
is a concern.
Their roles and
responsibilities.
Technical
knowledge 
of coaching
children and 
young people.

RFU CPDL 
(minimum
requirement)
RFU SPYP

• RFU Level 2
Coaching
Qualification
RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

• The Welfare 
of Young People 
in Rugby Union
Guidance

• Coaches Code 
of Conduct

• Communication
Chart – what 
to do if you have 
a concern

Volunteer Helpers What defines 
Good Practice?
What defines
abuse outside a
rugby environment
and within a rugby
environment?

RFU CPDL 
(minimum
requirement)
RFU SPYP
Start Rugby 
(minimum
requirement)
RFU Level 
1 Coaching
Qualification

• RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

• The Welfare 
of Young People 
in Rugby Union
Guidance

Volunteer Helpers
(continued)

What to do if there 
is a concern.
Their roles and
responsibilities.
Technical
knowledge 
of coaching
children and 
young people.

• Coaches Code 
of Conduct

• Communication
Chart – what 
to do if you have 
a concern

Club/CB Junior
Committee
Members

What defines 
Good Practice?
What defines
abuse outside a
rugby environment
and within a rugby
environment?
What to do if there 
is a concern.
Their roles and
responsibilities.

RFU CPDL 
(minimum
requirement)
RFU SPYP

• RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

• The Welfare 
of Young People 
in Rugby Union
Guidance

• Codes of
Conduct

• Communication
Chart – what 
to do if you 
have concern

Who What do 
they need 
to know?

Relevant training 
to complete/
attend

Key resources
required

Who What do 
they need 
to know?

Relevant training 
to complete/
attend

Key resources
required
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Parents • The expectations 
of their
child/children

• Their role and
responsibilities

• What to do if they
have a concern

• Parents Code 
of Conduct

• RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union 

• Parents Leaflet
• Communication

Chart – what 
to do if…

Young People • Their role and
responsibilities

• What to do if they
have a concern

• Young People’s
Leaflet

Tour Managers • How to organise 
a tour

• Welfare
management 
when on tour

• What to do 
if there is 
a concern

RFU CPDL 
(minimum)
RFU CPYP

• RFU Tour
Guidelines

Club Members • There is 
a CP Policy

• What to do if they
have a concern

• What their 
role and
responsibilities
are

• RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

• Communication
chart

Who What do 
they need 
to know?

Relevant training 
to complete/
attend

Key resources
required

Club Welfare
Officers

How to manage
concerns.
What defines 
Good Practice?
What defines
abuse outside a
rugby environment
and within a rugby
environment?
What to do if there 
is a concern.
Their roles and
responsibilities.

RFU SPYP
CWOW

• RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

• The Welfare 
of Young People 
in Rugby Union
Guidance 

• Welfare Officers
Handbook

• Coaches Code 
of Conduct

• Communication
Chart – what 
to do if you have 
a concern

• Contacts Sheet

CB Welfare
Managers

How to manage
concerns.
What defines 
Good Practice?
What defines
abuse outside a
rugby environment
and within a rugby
environment?
What to do if there 
is a concern.
Their roles and
responsibilities.

RFU SPYP
TTL

• RFU Policy and
Procedures for
the Welfare of
Young People 
in Rugby Union

• The Welfare 
of Young People 
in Rugby Union
Guidance

• Welfare Officers
Handbook

• Coaches Code 
of Conduct

• Communication
Chart – what 
to do if you have 
a concern

• Contacts Sheet
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2.2 CODES OF CONDUCT

The RFU Codes of Conduct ensure that all adults within a club 
clearly understand the acceptable standard of behaviour towards
children and young people.

All club members must adhere to the relevant RFU Codes of Conduct:

• Coaches Codes

• Players Code of Conduct

• Spectators Code of Conduct

• Parents Code of Conduct

• Officials Code of Conduct

Club action

• Your club must have in place the following Codes of Conduct 
(See The Welfare of Young People in Rugby Union Guidance 
section 8 and Policy and Procedures for the Welfare of Young People
in Rugby Union section 2 and also RFU Fair Play Codes).

• All member must sign a copy of the relevant code of conduct,
to agree to abide by it, and return to the Welfare Officer.

• All members must have explained to them the consequences if they
breach the code of conduct.

Club

Your club needs its own Codes of Conduct, which should ensure that:

• the rights, dignity and worth of young people are respected 
and treated.

• the physical and emotional well being of all young players must 
be placed above all other considerations.

• the relationship developed between adults and young people with
whom they work must be based on mutual trust and respect.

• all activities undertaken are appropriate to the age, maturity,
experience and ability of the young players.
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In Rugby Union coaches should:

• recognise the importance of fun and enjoyment when coaching
young players. Most learning is achieved through “doing”.

• appreciate the needs of the players before the needs of the sport.

• be a positive role model.

• keep winning and losing in perspective and encourage young players
to behave with dignity in all circumstances.

• respect all referees and the decisions they make (remember 
it could be you refereeing next week) and ensure that the players
recognise that they must do the same.

• provide positive verbal feedback in a constructive and encouraging
manner, to all young players both during coaching sessions 
and games.

Young people

Your club should have Codes of Conduct for Young People which 
ensure that:

• all young people treat each other with the same respect and fairness.

• they respect differences in gender, disability, culture, race, ethnicity
and religious belief systems.

• all young people appreciate that every player brings something
valuable and different to the game.

• they show patience and act with dignity towards others at all times.

• they are aware of their own welfare and that of others and that they
do not act irresponsibly or illegally.

• all young people take time to thank those who assist them, whether
it be family, organisations or team mates.
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• young players should be encouraged to accept responsibility for their
own behaviour and performance.

• young players (and their parents/carers) are aware of what is expected of
them both on and off the rugby field and also what they are entitled 
to expect from the coaches.

• everyone, including coaches, officials, doctors, physiotherapists etc,
should ensure the well being, safety and enjoyment of all young players.

• the positive aspects of the sport e.g. fair play must be promoted.

• behaviour contrary to the spirit of the Laws of the Game or relevant
regulations or the use of prohibited techniques or substances must 
never be condoned.

Coaches

Your club should have Codes of Conduct for Coaches, which ensure that:

• the coaches provide experiences, which are matched to the young
players’ age and ability, as well as their physical and mental development.

• all young players are coached in a safe environment and that there is
adequate first aid readily to hand.

• the coaches avoid the overplaying of the best players by using a squad
system which gives everybody a satisfactory amount of playing time.

• there is appropriate supervision of young players both on and off
the field.

• they recognise that young players should never be exposed to extremes
of heat, cold or unacceptable risk of injury.

• the coaches develop an awareness of nutrition as part of an overall
education in lifestyle management.

• they recognise that it is illegal for young players under 18 to drink alcohol.

• they ensure that their knowledge and coaching strategies are up-to-date
and in line with RFU philosophy and expectations.

• they are aware of, and abide by, the RFU recommended procedures for
taking young people on residential tours at home and abroad.

• the coaches are aware of, and abide by, the policies and procedures
outlined in the Policies and Procedures for the Welfare of Young People
in Rugby Union (in particular section 2).
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Your club should encourage parents to:

• be familiar with the coaching and training programme in order that
their child is fully involved and the coaches are aware of their ability.

• be familiar with the teaching and coaching methods used by
observing the sessions in which their child participates.

• be aware that the club has a duty of care and therefore, where
appropriate, assist coaches with the supervision of the young
players, particularly where numbers are large and there is a need
to transport youngsters to away games.

• be involved with club activities and share their expertise.

• share concerns, if they have them, with club officials.

• be familiar with the Coaches’ Code of Conduct and in particular that
coaches should recognise the importance of fun and enjoyment
when coaching young players.

• ensure coaches keep winning and losing in perspective, encouraging
young players to behave with dignity in all circumstances.

It is important that parents support coaches in instilling these virtues.

Spectators

In Rugby Union players are impressionable and their behaviour will often
reflect that of the adults around them. In Rugby Union we welcome
spectators on our touchlines who embrace the ethos of the game as one
of FUN, ENJOYMENT and SKILL DEVELOPMENT.

In Rugby Union Spectators are encouraged to:

• act as positive role models to all young players.

• be familiar with, and abide by, the RFU Codes of Conduct in relation
to verbal and emotional abuse.

• respect the rugby club policy with regard to spectator behaviour.

Parents

Your club should have Codes of Conduct for Parents which ensure that they:

• remember that young people play rugby for their own enjoyment 
not that of their parents.

• encourage young people to play and do not force them.

• focus on the young players’ efforts rather than on winning or losing.

• are realistic about the young players’ ability;
not pushing them towards a level that they are not capable of achieving.

• provide positive verbal feedback both in training and during 
the game.

• remember that persistent, negative messages will adversely affect the
player’s and referee’s performance and attitude.

• always support the rugby club in their efforts to eradicate loud, coarse and
abusive behaviour from the game.

• remember that young people learn by example.

• always show appreciation of good play by ALL young players 
both from your own club and the opposition.

• respect decisions made by the match officials and encourage 
the young players to do likewise.
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2.3 RECRUITMENT AND SELECTION

For further support on how to manage and fulfil your role and
responsibilities, the RFU run Club Welfare Officer Workshops.

For recruitment of staff please read the RFU Policies and Procedures for
the Welfare of Young People and checklists contained on the template disc.

Recruitment

All adults who are in contact with and/or responsible for young people,
whether in a paid or voluntary capacity should complete an application
form. Please see sample form on attached disc.

CLUB ACTION

By answering YES to the following questions, your club will be ensuring
best practice when recruiting staff and volunteers. Do you have:

Comments/details

1. the aims and mission statement for your club? YES/NO

2. job descriptions for all of the roles within the club? YES/NO

3. information regarding the key skills required to fulfil YES/NO
specific roles within the club?

4. a CRB application process? YES/NO

5. an application form for new volunteers/staff to complete? YES/NO

6. ideas for recruiting new people into vacant posts? YES/NO

7. methods for checking any adult working with YES/NO
or in contact with young people in the club?

8. a process in place to get together and ask questions YES/NO
and have a chat with the new volunteer/member of staff?

9. an induction process? YES/NO

10. people to whom club Coaches and volunteers are YES/NO
accountable to?

11. a monitoring and review process for all staff/volunteers? YES/NO

12. a training programme for staff/volunteers? YES/NO

2.3.1 CRB DISCLOSURES

Frequently Asked Questions

What is the CRB?

The Criminal Records Bureau is an executive agency of the Home 
Office set up to make safer recruitment decisions. and information 
held on relevant lists of those deemed unsuitable to work with children,
the CRB will help employers in the public, private and voluntary sectors
identify candidates who may be unsuitable for certain work, especially that
involving contact with children or other vulnerable members of society.

Who in clubs needs to be CRB checked?

All adults who have regular supervisory contact with young people
must undertake CRB disclosure.

These adults will include:

• professional staff

• all coaches/assistant coaches

• heads of mini/midi rugby sections

• heads of youth rugby sections

• team managers

• all referees who manage mini/midi and youth games

• welfare officers

• physiotherapists

• club administrators.

CRB disclosures must be conducted through the RFU Child Protection
Department who have jurisdiction to deal with any matter arising from 
any such disclosure.

• With effect from 1st January 2007 any person who has regular
supervisory contact with young people MUST hold an enhanced
RFU CRB disclosure.

• Failure to comply with this instruction may lead to disciplinary action
being taken against the club.
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• In addition, when a new volunteer joins the club he/she will be permitted
to help in a coaching capacity provided they do not have sole adult
contact with young people, for up to eight weeks, by which time they
must be in receipt of a disclosure certificate.

Other members of the club may be required to complete a disclosure.
If you are unsure please contact the RFU Child Protection Department.

• CRB Administrator on 0870 1432439 or

• Child Protection Officer on 0870 1432438.

How do I obtain the CRB Application Forms?

• The RFU is a Registered Body and therefore it is required that 
all clubs obtain their CRB disclosures through us.

• Application forms can be obtained from CRB Administrator at the RFU 
in Twickenham, telephone 0870 1432439.

How do I complete a CRB Application Form?

• The form must be completed in black ink only.

• Section A must be completed in full.

• Section B must be completed in full.

• Section C – parts 20-27 should only be completed if the applicant has
used any other names (e.g. Maiden name or where women identify
themselves as Ms).

• Section C – parts 28 - 32 must be completed.

• Section D should only be completed if the applicant has lived at the current
address for less than five years. Five years’ address history must be supplied.

• Sections E and F and G no longer need to be completed.

• Section H must be completed in full.

• Section X must be completed by the Club Welfare Officer or his deputy.
Three original documents – one of which must be a current utility bill or
bank statement must be attached. Ideally driving licence, passport and
utility bill should be produced. There is a list of acceptable documents
on page one of the purple ‘An applicant’s guide to completing the
disclosure application form’.

• Section Y must be left blank. This section is completed at Twickenham.

• A confirmation of disclosure form must be completed for every
application form. These will be provided with the application forms.

What happens once the forms are complete?

• Once completed the forms should then be passed either to your 
CB Welfare Manager or to CRB Administrator at Twickenham.
This information will be provided in the letter which accompanies 
the application forms.

• At Twickenham the forms are checked, logged on a database and
then sent to the CRB in Liverpool.

• Once the CRB have completed their checks a disclosure certificate
will be sent to the applicant and a copy will be sent to the Registered
Body, i.e. RFU Twickenham.

What do I do if a coach has a disclosure certificate which was
obtained through their profession or another registered body?

The RFU will not accept disclosure certificates obtained from another
registered body. The coach must be asked to complete another disclosure
application form.

How long does a CRB check take?

It can take over two months for a CRB check to come through.

What is the procedure if a CRB check is returned with 
a positive disclosure?

The RFU will manage this process with the individual.
RFU will communicate the outcome of the decisions to the CB Welfare
Manager and/or the Club Welfare Officer.

Should Society Referees be CRB checked?

Yes if they referee young people.
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Frequently Asked Questions

What do I do if I have concerns about the welfare of a child at home?

• Ensure the safety of the young person; if he/she requires immediate
treatment, call an ambulance, inform doctors of concerns and
ensure they are aware that this is a Child Protection issue.
If a young person is taken to hospital Social Services must 
be informed immediately.

RFU/RFUW procedures should then be followed.

• Report concerns to Club Welfare Officer.

• Club Welfare Officer will seek advice from RFU Child Protection
Officer, CB Welfare Manager, RFU Child Protection Helpline 
or NSPCC Helpline 0800 800 5000.

• If there is any delay in receiving advice contact must be made 
with Social Services.

• If a formal referral is made, make it clear to Children's Social Care
Services and/or the Police that this is a Child Protection referral.

• All police forces have dedicated Child Abuse Investigation Units
(CAIUs) which deal with allegations of abuse within the family 
setting and by people in positions of trust. If you believe that a child 
is in immediate danger or has come to physical harm dial 999.

• Parents/carers should only be contacted following advice from 
Police or Social Services.

Non-action is not an option. The welfare of the young person 
is paramount to every other consideration. Delay in acting can
increase the risk to the child.
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Do people who have been CRB checked have a form 
of documentation with their CRB number on?

Yes, each individual receives a disclosure with a unique reference number.

How often do they need to be renewed?

Every three years.

How will I know my CRB check needs renewal?

The RFU will send a new application form along with a covering letter
three months prior to the expiration date, this will then need to be
completed and returned within this time.

Who pays the cost of the CRB check?

There is no charge for volunteers.

2.4 TRAINING

Appropriate training will enable individuals to recognise their responsibilities
with regard to their own good practice and the reporting of poor practice
or concerns of possible abuse. The RFU strongly recommend that:

• all adults who have regular contact with young people complete 
the RFU Safeguarding and Protecting Young People course.

• all adults who have a coaching responsibility for young people attend
an appropriate RFU coaching course.

• all Club Welfare Officers attend a three hour RFU Club Welfare
Officer Course and that CB Welfare Managers attend a one day
Time To Listen course developed by the NSPCC.

• all adults undertake First Aid Training.

For further details please look on www.rfu.com
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3.1.1 COMPLETING AN INCIDENT FORM

Try to work to the five Ws and apply it to each part of the information 
that you have received.

What

• What exactly is the nature of the incident?

• What has happened? 

• Get the full story so that you can paint a picture for the RFU.

• Do you understand what the complaint is or how the incident fits into
the Child Welfare policies and are you able to give the RFU a good
breakdown? If not then how can they make judgements? 

• Get as much detail about what has happened even if two sides 
are reporting the same incident differently.

• Remember you are not making ANY judgements, you are asking
questions so that the RFU has the best opportunity to make the
correct decision based on the information that you provide.

Where

• Where exactly did the incident happen? Comments like ‘on the pitch’
needs further expansion to place the incident exactly, i.e. ‘By the
22m line on the east side of pitch two at Anytown Rugby Club.
Similarly, ‘in the clubhouse’, is better documented as ‘about five feet
from the incident in the corridor next to the small bar on the ground
floor at Anytown clubhouse’.

• If the incident is an injury to the child that appears to have
happened away from the rugby environment then state that 
in your report.

Who should I contact?

The NSPCC 24-hour free phone helpline 0870 1432438
RFU Child Protection Line 0208 8316655
Contact Social Services or the Police

What do I do if I have concerns about poor practice/abuse in the
rugby setting?

• Report your concerns to your club or CB Welfare Officer.

• If you cannot contact the Club/CB Welfare Manager contact the 
RFU Child Protection Officer 0207 8317479 or 07921 283200

• The Club or CB Welfare officer will take all of the information and 
in partnership with the RFU will act immediately to mange the
concern/situation.

• In case of emergency and if a child maybe in danger contact your
local social services or the police.

3.1 CHILD WELFARE PROCEDURES

• Incident reported to Club Welfare Officer.

• Club Welfare Officer completes and sends incident report form to
CB Welfare Manager who will inform RFU Child Protection Officer.

• Case Management Referral Group decides whether case can 
be dealt with by Club, CB or whether it should be dealt with nationally.

• Decision communicated to reporting officer and action initiated.

• Case managed in partnership with RFU.
(If necessary a CB Welfare Manager will be available to advise 
a club should disciplinary action result)
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Who

• Who was involved?

• Who started the incident?

• Who stopped the incident?

• Who was there in an official capacity; referee, coach, club 
committee member?

• Who saw the incident?

• Who got involved?

• Who was the initial complaint/report made to?

• Who made notes?

• Who called the police/social services/ambulance?

• Who went to hospital with the child?

• Who contacted the club’s CWO or who did they speak to instead?

• Who told you?

• Who else have they told and why?

General reminders

• If the Police, Children's Social Care Services or the NSPCC 
need contacting, then call them. Always err on the side of caution,
do not delay.

• How quickly do you need to contact HQ? Immediately or within the
next 48 hours once you have more information.

• If two clubs are involved, make sure that both CWO at both the
clubs are made aware and remind them that once the investigation
has started everything should come through them and that the
matter becomes confidential and should not be part of ‘bar talk’.

• Have you told your CB secretary the basics and what you are doing.
Information must only be share on a strictly 'need to know' basis

• Make sure you have the full names, address and the date of birth 
of all those involved.

• If any young person involved in or has witnessed the incident,
is under 18, ensure that you have parental or guardian permission
for them to be involved in the process.

• Keep a log and details of everything you do. It is worth the effort 
as you will never remember the details of the incident or the
subsequent chain of events without an accurate record to hand.
If this is on a computer keep a back-up.
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When

• When did the incident occur exactly? It sounds obvious but the
correct recording of the time and date is essential, i.e. the time/date
the first person(s) saw the incident and the time you hear about it.
Time is important for the incident analysis phase, and for others 
to understand how events have occurred and the subsequent
sequence of them.

• The RFU may receive letters/complaints about how incensed the
parent/onlooker was and how dangerous the incident was, and yet
the complainer did nothing about it until they bumped into any club
official or yourself hours or days later!

• It also important for your record keeping that you show times and
dates of information received and actions you have taken. This 
is extremely relevant in potential child abuse cases as the police 
and social services will want to know when the injury on the child
was first seen or when the child made a disclosure.

Why

• Why did the incident take place? Looking for some understanding of
the incident and the history to it is important in your report.

• Why are you reporting the matter at all? Some reasons are more
obvious than others.

• If it is an allegation of bullying on the field by a coach, try 
to establish some background information as to why this may 
be happening. Is the child unruly and awkward and so the coach has 
to be robust? Is the coach a ‘trophy hunter’ who adopts a bullying
attitude to get results?

• If it is an incident between two clubs, is there a history between
these two clubs at this age group, does one of the clubs have a bad
name on the circuit, is it justified. What do you know, how can you
assist the RFU to make an informed decision?
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3.4 TOURS

See Tour Guidance on templates on disc.

3.5 DISABILITY

It is RFU policy to ensure that young people with a disability are given
every opportunity to be involved in the game. This will often present
specific challenges for clubs and the adults involved. In order to assist
clubs ensuring that disabled young people are included a guidance
document (on disk) which identifies specific disabilities has been
produced which will assist in this process. If there are any uncertainties
clubs should contact the RFU Equity, Welfare and Medical Manager.

3.6 SUPERVISION OF PLAYERS

The RFU/RFUW recommend the following playing ratios – 
adults to young players:

U7 1 adult to 6 children

U8 1 adult to 8 children

U9 – U12 1 adult to 12 children

U13 1 adult to 12 children

U14 1 adult to 12 children

U15 1 adult to 15 children

U16 1 adult to 15 children

U17 1 adult to 15 children

Wherever possible two adults should be in attendance.

Media Enquiries

See The Welfare of Young People in Rugby Union Guidance 
Appendix 10 on disc.

3.2 BULLYING

See anti-bullying policy on attached disc.

3.3 COMPLAINTS AND DISCIPLINARY

Any concern about poor practice or the alleged/suspected abuse 
of a child must be notified to the CB Welfare Manager/RFU within 24 hours.

The RFU should receive the incident report within 48 hours. (Incident
Report Form on template disc).

The Case Management Referral Group will decide on the route the case will
take, including a decision about whether to issue a Temporary Suspension
Order (TSO) or not.

The RFU Case Management Referral Group will decide who should
communicate with the person against whom an allegation is made.

By issuing a TSO the RFU is not making a judgement as to whether the
person concerned is guilty or not, it is for that person’s protection as well 
as that of the complainant.

The TSO will be reviewed on a regular basis. The TSO will remain 
in place until the resolution of the investigation.

The investigation may be carried out at a number of different levels:

- Police

- Police/Social Services

- Internal investigation by the RFU

Any disciplinary proceedings by the RFU will pend and be informed 
by the outcome of any investigation by the Police and/or Social Services
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Contacts Sheet

Club Welfare Officer
NAME: T:

Constituent Body (CB) Welfare Manager
NAME: T:

Local Authority Services

Social Services T:

Out of Hours Contact Number T:

Police Child Protection Team T:

RFU Child Protection Helpline T: 0208 8316655

RFU Equity, Welfare and Medical Manager T: 0870 1432438
or 07730 814159

RFU Child Protection Officer T: 0870 1432438
or 07921 283200

RFU CRB Administrator T: 0870 1432439

National Governing Body
RFU
Rugby House
Rugby Road 
Twickenham
TW1 1DS 

NSPCC 24 hour Help Line T: 0808 800 5000
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